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FROM THE PRESIDENT & BOARD OF DIRECTORS

The Chermainus Busimess Imprm"nnnt Asgroesation i awta arganizaton i eur cammunity, and | arn honaured ta
once again it a3 pressdent. |n swch a difficult year, the BIA was able to guickly prvot and forge ahead with
indtiativies ba itheweaie aur memberd, fiepe titign amd Laf gl af ilamd wisitars, ard 1a iLippedt thie laesl eamiriu -i'.'|,-
programs to help draw busness inte our cores. Our outlook for 2021 and beyond & 2 positive one where we

centinue ba make the wark o8 sheut aur lecal busineis and cammunity,

We have a strong boerd with passonste members dedicated to doing all thet we can. The busness community

eantinuks (o astaund mie with their drive and paitiity, There ii rueh bope in the years abead and srueh that ean
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.‘-!-n-;,-und Tha Lisual: Chns siaee - Presicent Wildwaod Cellectye: i‘:ﬂl‘..'i:!-nlm"u]-' « [ resctir

Sl Croek P'l.:l:-?sl'.ng' Warngn Ehl..li:.r'.!; = Wiee Prasident Tk Shining Tres Soudia Z:h'tw_.-i'i.-ampp - Dliractor
Wirtuity: Muria Sanchez - Treazurer Canbeem an thie Green: Julis Stevens - Direetor
rernainus Health Fosd Stone: Lulu Viegh - Sscretany The Cottage and Castle: Christing Kermp- Director
Slverrmme arn Uherraing: Barbars Saed - Direchor Christrmas Stese & Oithers "r'ng-r DErpekar

Biest Western Plus: Erin Mekay - Director Ex=Cifigia; QO Theatre Festival, and COV0AS

We are I'.a,-_||:|?- te eantracs R._ﬁ:,--u:.:l Belarms far an additional thoee yar term as aur Executive Directar. Shie has
played 2 wital role mn the Chemanus BLA far the past six years and s constantly 'ooking to elevate and promote the
Chemainuz brand. Krystal brings with her 2 wealth of knewledge stemming fram 4 background in advertiing,
|"1'|.I:'|':1-I-|"'E_ ame buigimess FINBAAE ¥ Lk Mot by wncels im theos areas, but is able te cansult and -;pd-aL ta b
areas of finence mansgement, growth management, PR, business plan cevelopment, promotions, poong, web,
and social media azpects a3 well. She = 0 szl io the CBIA because marmy of the traditional sctvities such a
graphic rl»a--;:gn and b eedling & ahle to be dene in kouse, Thiz allows s 1o act quu’.i:'!:,- an pr-::_-iur': #hile
maintaining 2 high leve! of design, keeping our costs low. We couldn't be hapaier to have her continue with us for

the faresecsble fulure, and we can't wail La see what wanderful l:drr'paign lems the dresms up Aeal




WHAT WE DO

[ he Faeus af the CELA o5 te shaweate the :p:ul af the tow= in grder te attract and draw gegale ints Chemainus centres whils br::".g
re:punnl:-ll for the brard consiste ney af the town. _hn:-l..-.gh strategic partrerships we foster posttive change through adwocacy an
behalf af the business community For the betberment of Chemaimus, We aim te provide key expoiure of the tawn itielf and contrbute
ta the Amancial well being af the earmunity. Buiinesses are supperted through the uie of strong stratepgic targeted marketing
initsatives, key promaotons, well-rounded events, in-depth education, one-te-one consultations, while alsa benefting from the overall

l}ggl,ll! Fl:..g'_ £ wit Ii.-l!i!.l'} !ll'l;-.lﬁl'p-,l'_ I|'||l |,|.|1.||'|¢I1.;. |-|F.|q.l\.'g'rg-r|r |;| l\.','il:.'.

Talk to us teday to Fird out all of the ather things we can de far your business and how we represent your community,

MARKETING & EVENTS -. & o BEAUTIFICATION

Ueeda mzhiing o bagubleal ion

e mned
wonrke, gurdas, mapd bl drpling engagerrent, Ehe sbranger tha msinbined, dred we dedipn and

W abia hest EerTITARITy avant Wa abis Pt putiabiad ef ifusbal carmnrmunmy brahded e

We tend to be dreamers, problem solvers, change makers, and consultants by nature

who listen to your needs and we are constantly pivoting our approach

for the betterment of the business community.”
« CBIA Bogrd of Directors
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CHEMAINUSG BUMSINESS IMPROVEMENT ASSOCLATION

ACKNOWLEDGMENT OF A DIFFICULT YEAR
COVID 19 AND SUPPORTING BUSINESSES IN A VERY DIFFERENT WAY

‘We canrot prewide an accurabe crwnrviee of the term withaut hghllghtin:g the challenpe that we hawe all faced ard continue 1o :trugﬁh with, In 2020 the
Pandemic chalenged mary of our business owners to become innovative in how they conduct their business. Many closed completely, some were sble to
rernait apen For curbside pickup or deliery, snd athers wene allewed to continue eperating with strict gudelires, amd with great risk te thiir anm health
The CBIA was forced to cancel all events and drastically revise its tourism programs whichs all ground to 2 hait on March 11, 2020. Tuming nward the
question was, how can we continue to suppart our business members. The very Frst thing that came to mind was helpng them to pet onfne and actre. The
gt was to identify ecucation opportunities, and the third was to provice clanfication ang reliable news on grants and the requirements to aperate in a
pandermic state. Aig the restrickians et up, the Facus :har'.gr:d. Wle srarted hlﬁhlghhng businezzes as they b-tg-:n to open, provicing a '||Eh|':,-' successful “mest
the” campaign which belped to conrect the busness with the individuals behing it As the yesr progressed, we operated within the carstantly changing
restrictions, which kept us o cur toes, We ended the year with a revised Mooright Madrness svent that was able to highlight and promone businesses n
an advent calendar formizt. The event operated much ke prior years, but was spread over an entire marth. All in all a5 we look to the Future, to restncoans
easing and Lo & return to & mikd sense of normaley, we are hopeful that 55 we combme the programs developed during the shutdewn with the events and

ETIAIENE qf':,ri.:l:a-",-a:r:_'.ht can farmulate 2 strong and rlrgmd puish far al Busingsops

IMPLEMENTED: 2018 -2019 SHUTDOWN: 2019 -2020

Expand wwerits and brasden appartunitiss
Foster Mernbsr communicaten
T‘D'..I"'I.'I-"ﬂ w..l'.'.h satu ratean

Rir= itape prapeti and pramaliong

Llsing & proven marketing base, we continued with the
general prametion of the community, the bBusinesses,
and maost of all focused efforts on bmpng people nita
the Chemainug cores. The Pumpkin Spice Run was
acded angd was a hi.l SLBOCEES, n'rawing_ in marny fram
Flanaimo and Victona. The Old Car Show doubled from
the previes year, and Caneds Day saw itz highest
nurnbiers yet. The summer anc fall pregrams procesded
without & hitch, and Moonlight Madness performed well.
This year was ane for eontinuty. We spert the three
whars prior getting to this paint. This was the culmination
aof thres pEars nfidenﬁﬁh:.. assts:-:ng. and :r-:‘h'n,g. the
perfect plan for this term. Toursm rumbers were being
regorted as 'ua, we had opened all communication with
olther  |acal urgmiz-l'.'um. anad ‘.-Hinﬂ:- prvug-‘e:-ud
smpathly as expected throughout the year We were
ha-p-l:r:,-' with the outcome and assessed the adjl.r:r.rmnlu

reeded for the next yesr

M carrgagns in reactian ta the pandeme
Acrevision i marketing target market
AE!-E!E -Il'ld BdJIJI'-l a5 Ptr ounrenk I:I:H'rdll‘.llll-!-

O =La-ord conzultatiers, educatan, and aghich

Thiz Fscel year started out remarkably pormal The
surneThr was regerting high teunsm numbers, busingsses
were busy and the campaigns we were runming were a
suecess. In February, 3 new campaign to promote
Valentime's Day was lsunched, Shertly after the
pandermoc shubdown occurred, we quckly adjusted our
offerings. We became a callecton paint for infermation,
pandwrmic supples, and scucation on what businessas
WJH ae Fm.lm: (-l dul‘iﬂ‘ th‘: d-m l:il'nt. .Ih d'! }'Eﬂr
progressed we toak a number of steps to foster
patrenage with stores that were open, and began working
with businesses on 4 one to ane |level to wadc
cormltation, direction, enline  teols, amd  grant
assistance, As things began to open, we idealoed new
l:-u'rl.lnig-'u-. arad reviseg "ht'.l'gelrru'h:l :-ig'liﬁ:anlil}.rm
that we wers pushing indiviewal busness exposune
npnpustd o l1|:|-u:|:r:.r basec marku-:u'l.g. All weas 2 SLICOESS,
and the pragrarm will be used in the next term.

COVID 2020- 2021

:"n-grrs'. Repurt



CHEMAINUES BUSINESS IMFROVEMENT ALSCCIATION

CURRENT STRATEGY 2027
MARKETING & ALIGNMENT

Highlight Members/
i invdividual visibility

A planred, our focus has shifted crastically For vear three. Mow that the foundations for communication,
cormruraty wisibility, ma-oet appeal and offerngs have been set, we intend to use this year to highbght ard Ciraati imitl atings
axpand the reach af aur members, Lizing busress preflis snd pictunes, and engagng ard boosting sacial rmagia to drve business
far every profile, we are turrang visibility directly to them. Laurching pragrams lice a refreshed version of “meet -
the” busress owner, we are ensurmp nevidushim and appoertunity to publicee the message. We are sz losking Extand commuanity ties
#t the areas in which businesses require help with ther business from web work te grants, and we help with B BUA bl \-i:ihili't:,r &

one-to-one consuitng as needed. With & dedicatec CBIA brand we: are ersunng consstert saturation such as

continue town advocacy

with the lope flaps thet were st installed along the lights down Chemanuz Road. Educstion warkshaps,
onk-ta-and bisingss consuling! plamning and member camminication toals are aailable far wour use, Wi arg Education &
h-:up-tful that ewents will be acded later th % WEAT, 300 Tat Wi Can work on EESHINE 2 new more bech sEey boerism I'|'|ll+:-l"tll'l£ nppm;umm:
webisibe out thal sllews ol of the town srganizations 1o sct &2 an appregste Lo develop nfermation. Al in ol we BasitiFeation

are p..nh Mg et as much conten: about YO R A ke wiile ak.u-lmkir'g at eur marl-:nl:ing anid nnaLhinE gt

BUSINESS VISIBILITY

Fn:u;u:ir'g dirnu'r' an busmpises, the :ampi'gr'i s.::npi-d are te p"-uuid-n hie mast ir'::i.ght an the busimest or eraners that i passble. Acde froem standard
campaigns, aur directive this yeer i to help busnesses buld up their own assets to be able to share to the local communiby. This includes 2 personalized
videa interview of ther business, phetograahic imagery of products, plus enhanced visibdity by eupading the general public to these images via Targeted

melustry 1|;|n1:i'F||: miarketng done o reciscegr thi surmaundng cemmunity in

CAMPAIGNS

A the challenpe has net enly been the clasing of butinesies and the insbility to hedt events, it has been o the drastie shift in our target rarckel. A3 the
market geograghically has changed, the meed for mere substantial campaign in-market is required, Meving thraugh the year, based an restrictions and
target market we are m‘ui-u.'lﬂ:r' azsessng the best solition far CAmMpagns. Clree frest txamplt WES PE-S0O@INE .'I'.-unr'light Madness, one nighl: of sales and
eeledration, mte a full campaign te promete irdiidual Butinesses in our advent calendar. We are alio re-circling the “meet” pragram and balitbering

buisiness assets, Weowdl comtinue Do assess and re—SCOpE a5 A ched bo rrakon the um::igns & SLONE 35 p-ussihll

PARTNERSHIPS

We are pro-actree when it comes to being community partrers and bulding thase smportans relatsonshios. Caming topether as a unifed group s essential
N our gyes, expecialy 8 small community, Through the years we have been working hard Lo creste one united veice of Chemairus that &l organizations
can oantribute e, 'We have qrE.:mn-d 3 CEMMLINICILSNS COmmMittes Comprised wof 3l af thay Major groups i r'nt-fﬂr-Frn'Fu in the area sa that wip can o7
a5 o bocy to discuss ssues, challerges, and belp jom ane another in marketing efforts. This 15 2 huge step for any communty and samething we are very
proud of. We sio continually promate the town, participatong in and working with key destination marketing preups and their initistves, local and regional

partrors, local industry, and redia. We build strong, sustainable partnerchips that have the town and our members’ best mberests at heart,

SEE MEXT PAGE FOR ADDITIONAL INITIATVES #
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CHEMAINUS BUSINESS IMPROVEMENT &S50 IATION

COMTIMUED FROM PREVIOUS PAGE | STRATEGY - MARKETIMNG AMDALIGHMENT...

MEMBER VITALITY

ECOMNOMIC VITALITY is essential We are decicating time to supphy
resources ard work with vital Eroups te -;ulidif:,' uz 33 3 busingss EOMITRINITY,

while also crafong planming documents from 2 boerd level.

ADVOCACY AND COMMUNITY COMMUNICATION
En:.unn.g busmesses know we are these to support their needs while alo
improving communication and sourcing informaton members care shaut and

acveeatng for changes they would like to e

SOCIAL ENGAGEMEMT wil encourage extended outresch within business

retwerks and extendec growth of U8 1A' eidting oned,

MEMBER T MEMBER ERMGAGEMENT o support a diverse business to

business netwerk and encourage social sippert through interaction

WEEKLY CHECEK-IN ensures that pach week an & inl:iFH!I:' da:,-{:] the CHLA

and rearesentatives are gaing nto businesies te check in.

MEMBER DEMMCATED RESDURCES are 2nd will contnue to grew from
the dedicased website with baw ta tatonak 'I:-u-i:ummu‘lit:,r isd-.nn. i'll:u:ing a

rrrr b Faruen to provice rembers o place to talk to one ansther ard te us

MEMBER SPECIFIC EVENTS/RESOURCES i allewed to help attain/
attract the best possible ermployees

CIUARTERLY IMPUT MEETIMGS so busimesses can disouss as a reund table.

ATOWVERTISING & PROMOTION I::r:,- #urh.ing with acal papars

= Wark with EDIC sa prossation glan
o Crexte ED packaps 1o gntice bausimprses

#  ldentdy grants and help them o answer

= Continug to chair the Community
Communications IGr|:||_|:|
*  Municipsl meetings & dseussions

= Suppart buiiness community concems

+  Member "how to” social media pactape
= Manthly svents ealendar puh

*  Busness ko busmess tour event - twioe a year

* Business welcome article & package

*  Weekly check-ins to suppart businesses in any

wiay paishle
= CBiA website - memioer resource 2nd education
#  Plagletter [refacuied ta il mem bers’ nr.-edﬂ

*  Monthly education tessens 1o sncourage grawth

= Marchi/May jobs Fair
* Job posting page which n promated by CRLA,

#  Cuarterdy round table meetings

= Wark with local papsrs on b-gh'hnmd '.uihilil::,l

CO-OP PROGRAM

We alfer 3 very diverse co-ap pragram for sur members which ncludes everything
frorn bilboards and tean brochureslmaps to offering highly discourted rates in
riational tounsm puades andlor local program affiliztions. We also offer co-op

opparturities i1 all campaign putreach matensls and mest other tactics,

*  Adverniing o lacal & regional visiter guidid
¥ Carnpaigrs, Town Brechure, Tear Sway Maps
= Onloe - Secial Media & Websie

Billboard & Cither mise, opporturities

¥ SEE OMNLINE FOR THE MANY ADDITIONAL ITEMS WE PLAN TO BUILD/ACHIEVE FOR 2021
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CHEMAINWSE BUSIKESS IMFROVEMENT ASFOCIATION

CONCENTRATION & OUTCOME

L T o o
1" Fﬂlnmng is @ cormpilation of the effart far sach eategany, fimancial #latment, and concentration sutcames WE ASSESS
both projected and fram preveous years. We have worked very hard to make these strdes, and have found a EVERY INITIATIVE
'hinl'irﬂcmhinallm. Ay w mdve :.‘-rm-ﬂi'- Lk HEAT el ru'l'.-rlu-d“:.- BEledd ARG rEview posl kst el -‘E'I-G ,E|.| N 5 I ] I I IE':

ONE QUESTION

TIME ALLOCATION BY SECTOR

HOW

DOES THIS
BENEFIT OUR
MEMBERS?

fAREETIRNG aMND ALL BEAUTIFICATION,
OTHER VISIBILITY INITIATIVES BRAMD, AMND MATERIALS
Thie bk of aur budget, 7E% after aperating costs are W utilize 225 af the budget 2%ter operating costs
spent directly aromating the CBIA ares, attracting i@ manage the town besulilication and ather brand
towrismn, and irdivicual busirmsses interasts rmaterials such as banrors, nllboards, rmaps, signage, #5c,

TARGET MARKET

When the shut-down accurred, we guickly wenl inle acton Lo re-siamine the people we could appeal to in arder ta sustain sur businesses. We counseled
Businesses an hew te de this through preducts, nitiatives, and shopping habits; pius we started an education seried to help faciitate these changes, We adustes
mwazy from the toursm aspect quickdy, pulfng anything we had in market ard reassigning it to increase the concentration to thase surrounding 2nd in
Chemascius. Mioving Torward, we are constantly assessing the madkoet focus o achieve an optimal balince &5 things begin to shift back to & pre-pandemic itate:
The lecal market; Many peoples have been loaking to support local businesses and we buld the oppartunity te de this inte all of aur campaigns
¢ On lzland locals: Focus ng an those from Yictona to Maremma and the townshos in-between, we vl continue to dreve foot traffic into Chemamnus.

Mainland visiters: This iz semethng we wil focus en mene sranghy B the restrictions exe and we progaess o the proceeding months,

=111 PRRRRTRROORPOOE Y
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Want to become a directar?

Forma asmlabile wn sur welsite chemairasbia com or pleases cantast us
E mfe(labemaimubis.com Z50800.7H4

Pragarad by the CELA Beard of Directors & Essostive Diractor | March 3021





